
 

CCXAP assigns first-time long-term credit rating of BBg+ to Kangda 

International Environmental Company Limited, with stable outlook.  

Hong Kong, 15 May 2026 – China Chengxin (Asia Pacific) Credit Ratings Company Limited 

(“CCXAP”) has assigned a first-time long-term credit rating of BBg+ to Kangda International 

Environmental Company Limited (“Kangda” or the “Company”), with stable outlook.   

The BBg+ long-term credit rating of Kangda reflects the Company’s (1) stable business profile 

with long-term concession periods and low concentration risk; (2) steady sewage treatment 

volume and capacity; and (3) stable revenue growth and profitability. 

However, the rating is also constrained by (1) fragmented sewage treatment industry dominated 

by state-owned enterprises (SOEs); (2) the Company’s exposure to local government payment 

collection risk; (3) relatively high debt leverage; and (4) moderate credit metrics. 

Corporate Profile 

Founded in 1996, Kangda is a comprehensive urban environmental management service 

provider focusing on the investment, operation and construction of sewage treatment facilities. 

Kangda is among the largest private-sector participants in China's sewage treatment industry, 

and is listed on the main board of the Hong Kong Stock Exchange (Stock Code: 6136.HK) in 

2014. In April 2019, CWA acquired approximately 29.52% stake in Kangda; CWA subscribed 

for exchangeable bonds in 2020, representing 16.93% of the issued share capital of Kangda; 

in July 2025, Mr. Duan Chuanliang (Founder and Chairman of the Board of CWA), as an 

exchangeable bondholder, exercised his exchange rights against Kangda for approximately 

547 million shares, representing 25.55% of the total equities of Kangda. As of 31 December 

2025, Mr. Duan Chuanliang held 37.21% of the equity shares and CWA held 27.41%, while the 

remaining shares were held by public shareholders and the directors of Kangda. 

Rating Rationale 

Credit Strengths  

Stable business profile with long-term concession periods and low concentration risk. 

Kangda is primarily engaged in urban water treatment, mainly in wastewater treatment. The 

Company’s business profile is underpinned by a concession-based model that secures its 

strong market position in the respective regions, eliminating direct competition for sewage flows 

once concessions are awarded.   

Steady increasing capacity but expect to decline through project disposal. Kangda has 

demonstrated stable growth in both treatment capacity and actual treatment volume over the 

past several years. However, going forward, Kangda’s water treatment capacity and volumes 

are expected to decline modestly due to the ongoing disposal of underperforming assets 

initiated in recent years. 



 

Stable revenue growth and profitability. Benefited by stable sewage treatment volume and 

increasing average wastewater treatment tariff, the Company’s total revenue slightly increased 

from RMB2.2 billion in 2023 to RMB2.4 billion in 2025 over the past three years. The Company’s 

profitability remains stable, which in line with the Company’s stable and low risk business profile. 

Credit Challenges 

Fragmented sewage treatment industry dominated by SOEs. China’s sewage treatment 

industry features a highly fragmented market structure dominated by mainly SOEs or local 

government financing vehicles (LGFVs) owned by regional and local governments. This 

fragmentation limits pricing power and intensifies competition for new concessions and 

expansions, presenting a credit challenge for Kangda.  

Exposure to local government payment collection risks. Kangda’s exposure to local 

government collection risks stems from its reliance on government-funded payments under 

concession arrangements. In recent years, delayed payments in some regions have led to a 

lengthening of the collection cycle.  

Relatively high debt leverage with moderate credit metrics. Although Kangda actively 

reduces its debt amount through project disposal, it still demonstrates a relatively high debt 

leverage. Given the relatively large debt burden, the Company’s debt repayment ability is 

moderate. 

Rating Outlook  

The stable outlook on Kangda’s rating reflects our expectation that the Company’s business 

operations and financial profile will maintain stable, and the Company will maintain relatively 

low capital expenditure over the next 12-18 months.   

What could upgrade the rating?  

The rating could be upgraded if (1) the Company’s market position significantly strengthens 

with a material increase in treatment capacity and volume; or (2) the Company’s financial profile 

improves on a sustained basis, such as adjusted EBITDA interest coverage increased to over 

5.0x, and/or adjusted FFO/Total debt ratio increased to over 15%.  

What could downgrade the rating?  

The rating could be downgraded if (1) the Company’s market position significantly weakened 

with a material decrease in treatment capacity and volume; or (2) the Company’s financial 

profile deteriorates over an extended period, such as adjusted EBITDA interest coverage 

decreased to less than 2.5x, and/or Total capitalization ratio increased to over 60%. 

Rating Methodology 

The methodology used in this rating is the Rating Methodology for General Corporate (April 

2019). 

https://ccxap.com/en/rating_methodologies/methodologiey_pdf/53/
https://ccxap.com/en/rating_methodologies/methodologiey_pdf/53/


 

Regulatory Disclosures 

CCXAP’s Rating Symbols and Definitions are available on its website at: 

http://www.ccxap.com/en/rating_services/category/6/ 

This rating is solicited. Please refer to CCXAP’s Policy for designating and assigning Solicited 

and Unsolicited Credit Ratings available on its website at: 

http://www.ccxap.com/en/rating_services/category/9/ 

The rating has been disclosed to the rated entity or its related party prior to publication, and 

issued with no amendment resulting from that disclosure. 

CCXAP considers a rated entity or its related party to be participating when it maintains an 

overall relationship with CCXAP. Unless specifically noted in the Regulatory Disclosures as a 

non-participating entity, the rated entity or its related party is participating and the rated entity 

or its related party generally provides CCXAP with information for the purposes of its rating 

process.  

Regulatory disclosures contained here apply to press release, rating report, and if applicable, 

the related rating outlook or rating review. 

CCXAP’s public ratings are available at www.ccxap.com (Rating Results) and may be 

distributed through media and other means. 

The first name below is the lead rating analyst for this rating and the last name below is the 

person primarily responsible for approving this rating. 
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Copyright ©  2026 China Chengxin (Asia Pacific) Credit Ratings Company Limited (“CCXAP”). All rights 
reserved. 
 
No part of this publication may be reproduced, resold or redistributed in any form or by any means, without 
prior written permission of CCXAP.  
 
A credit rating is the analytical result of current credit worthiness and forward-looking opinion on the credit 
risk of a rated entity or a debt issue. Credit ratings issued by CCXAP are opinions on the current and 
relative future credit risk of the rated entities or debt issues, but do not address any other risks, including 
but not limited to liquidity risk, market price risk, and interest rate risk.  
 
Credit ratings, non-credit assessments, and other opinions included in CCXAP’s publications are not 
recommendations for investors to buy, sell, or hold particular securities, nor measurements of market 
value of the rated entities or debt issues. While obtaining information from sources it believes to be reliable, 
CCXAP does not perform audit and undertakes no duty of independent verification or validation of the 
information it receives from the rated entities or third-party sources.  
 
All information contained herein belongs to CCXAP and is subject to change without prior notice by 
CCXAP. CCXAP considers the information contained herein to be accurate and reliable. However, all 
information is provided on an "as is" and "as available" basis and CCXAP does not guarantee accuracy, 
adequacy, completeness, or timeliness of the information included in CCXAP’s publications.  
 
To the extent where legally permissible, CCXAP and its directors, officers, employees, agents and 
representatives disclaim liability to any person or entity (i) for any direct or compensatory losses or 
damages, including but not limited to by any negligence on the part of, and any contingency within or 
beyond the control of CCXAP or any of its directors, officers, employees, agents or representatives, arising 
from or in connection with the information contained herein or the use of or inability to use any such 
information; and (ii) for any indirect, special, consequential, or incidental losses or damages whatsoever 
arising from or in connection with the information contained herein or the use of or inability to use any 
such information, even if CCXAP or any of its directors, officers, employees, agents or representatives is 
advised in advance of the possibility of such losses or damages. 
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